February 2009 Executive Board Meeting

Grievance Issues:

-Second MERA request for promotional grievances unanswered.

-Resolving grievances at lowest possible level, including Police
Commissioners. Not letting Attorneys dictate outcome.

-Officers Bunce and Whitehead to further discuss current grievances with
Chief. (Date to be scheduled).

-Possibility of freezing last promotional lists until grievances heard through
state arbitration.

Misc. Topics:

-Union working to simplify Mandate Policy. Hope to have updated policy
by next Executive Board meeting.

-Status of radio system upgrades. Anything Union can do to assist.

-Union to get on Police Commissioner’s monthly meeting agenda for meet
& greet. Discussion of settling issues at lowest level.

-Police website control. Allowing officers to become involved and help
make site better.

Patrol Issues:

-Directives Manual. Some policies are followed, some are not.

-Responding to calls, (Mailboxes, garbage cans, financial cases). Possibility
of streamlining for patrol. Patrol forwarding lengthy investigations to
Detectives easier.

-Master case folders for Towed M/V and Misc accident reports.

-Supervisors uniform on casework requirements.



